Organic Structure
-Andron Hill
Depression. Sleep-Deprivation. Frustration. No, this is not an article listing the most common symptoms Americans suffer from; these are conditions that plague most of the American workforce stuck in the corporate business structure. 
In 2010, the average American from ages 25 - 54 working a 40 hour work week worked 8.6 hours daily and spent another 5.3 hours doing chores, running errands, or driving (Bureau of Labor Statistics, 1). Not to mention they needed to get to bed earlier for the next day of work which added up to around 7.6 hours. In total, that’s 21.5 hours leaving them 2.6 hours for leisure activities (1) . The goal of work in general is to gain the money needed so you can live a good life and have more of that leisure time. However, if you are working for this long, where is the time you are allowed to spend with loved ones? This isn’t the only factor that has led to these symptoms,  micromanagement as a whole influences this as well. 
Micromanagement is the most common business model in the US, Generally, this model is employed because of its “efficiency” and “productivity”. Generally, the flow of command starts at the owner or board of directors, then goes to the ceo, manager, supervisor, lead employee then finally to the employee. This is a smaller scale model as most businesses employ even more levels of management. 
This model in itself leads to quite a bit of frustration. Most of you have experienced what happens when the management isn’t all on the same page. To Illustrate: imagine the owner of a company has decided that everyone must turn in a certain form by Friday. As it goes down the chain of command, a game of telephone is played where the more people are in the chain, the more distorted the message becomes. As it reaches the average employee who is at the “bottom” of the chain, the message has changed completely! This employee believes it will occur next Friday and is not worrying about it, until Friday comes. Now the owner begins yelling at the manager which rolls to the supervisor all the way back down to the employee. After identifying who did not comply with the order, the employee is reprimanded by his immediate manager, who reports it to his immediate manager who (after also giving the employee a speech) tells the assistant manager and so on. By the end of the day, this employee will be visited by multiple bosses all telling him the same speech and being reprimanded because of his position in the company. This is one of the fatal flaws within the realm of micromanagement and the corporate business structure.
A second flaw which is easily identifiable within the corporate structure is employee happiness. Most employees want the time to spend with their loved ones to enjoy their hard work, but they can’t find it. In most cases, requests for time off are refused if they are not ill or have another legitimate reason for needing it. Simply needing time to enjoy the freedom of revenue they have worked so hard for is not valid. Corporations only view their employees as a number, a cog in the machine. If they are being productive then there is no reason to worry about them, even if they come in to work a former husk of themselves. This is not a concern in the corporate world.   
Adrian C. Jackson was encaged in this corporate business model for 10 years, marketing for multiple companies, often with a budget in the tens of millions. Before marketing, he was engaged in the art of oration, competing on a national level with the University Of Houston which led him to not look at people as merely numbers, but as complicated beings. Using this knowledge, Adrian created campaigns based on emotions rather than statistics. Pushing for the emotional response rather than the numerical “logical” response, he found great success.
However, one day, he had enough. Doing what most people are too afraid to do, Adrian set off from his position as a marketing expert and set out to create a work environment that he actually enjoyed being in. Devoid of micromanagement; a place where he could do what he was good at and have time to enjoy the fruits of his labor. This place would later be named The Fuse Agency.
The Fuse Agency is a Houston, TX based marketing firm founded by Adrian in March of 2012. However, it is completely organic. The organic business model has been tossed around from time to time, most failing to achieve its true nature. However, this agency has been able to incorporate it at an astounding level.
At the start, Adrian set out to begin creating his agency by recruiting many people who were not only good at what they do, but also passionate about their work. He wasn’t just looking for the best, but also who wanted to become the best in their fields. He scoured the city for writers, graphic designers, cinematographers, developers and much more. Each person given the same pitch of “Organic Structure” and signing on immediately. So what exactly is this wonderful business model.
The concept behind this structure is quite simple. Instead of having a long chain of command where each boss can interrupt your work, there is simply one boss. Adrian doesn’t even like to be called a boss but rather a mediator,which is how he treats his role in the company. The company is composed of multiple different teams such as a writing team, a PR team and a talent team. These teams are meant to work autonomously, meaning that each group does not have a leader within it but rather bounce ideas off of each member until they decide how to progress. Once the teams have come up with a complete concept or idea for the campaign, they pass it through Adrian who, with his experience in marketing, will decide if it is viable or not. However, as mediator, he does nothing more than guide the direction of the work. He doesn’t bark orders or check in to make sure they are doing their job but relies on the group to take care of their own. If a project isn’t completed, then it’s not one member’s downfall but rather the whole. Just as if an organ fails in the body, it isn’t one cell's fault but all the cells involved in the failing. 
Continuing with that metaphor, this structure is akin to a cell in the human body. Adrian sits as the nucleus while the various groups can be called the mitochondria, powering the cell that is The Fuse Agency. 
Another unique feature of this agency is its focus on personality types. At the time of hire, there are three different forms that must be filled out. A non disclosure agreement, a basic new-hire form, and finally a Myers Briggs type personality test. This personality test is based, yet again, on Adrian’s focus of the complicated nature of human beings. Being an ENFP himself, he realizes that people of his extroverted nature love to work in groups and are placed in meetings where they can communicate at a regular rate. On the other side, he also realizes that the introverts who love working alone don’t need to be at these meetings and are permitted to work by themselves, without any interference. He also uses these personality types to delegate work on the rare occasion that the groups are unable to decide.  He does not discriminate against certain personality types, as he believes all can give a unique insight into an idea, so he wants as many different types as he can get in each group. 
Encompassing these features is very novel, but does this address the flaws seen within corporate infrastructure? On the issue of time, The Fuse Agency is aiming to have full time agents who work only 5 hours a day yet being paid as if they worked 8 hour days. Incorporating the timeframe from earlier, this gives back an extra 3.6 hours giving agents roughly a quarter of their day back for leisure and their loved ones. Not only this, but if a certain team is not needed for the current project, then they can be excused for the whole campaign while still receiving pay. This organic structure encourages a sense of togetherness which stems from the feeling that no one individual is better than another. Because of this, no one is angered by the fact that a member of their “family” is paid the same as themselves, regardless of time spent on the project. As for the concept of general happiness, each member is enthused to finally be doing what they really love to do without the need for a second job. It’s just like the saying, “If you love what you do, you’ll never work a day in your life.”

Using this structure, the fuse agency is hoping to prove to the world that the traditional work structure is not needed to have a profitable business. Pushing themselves to be greater and handling not one but two national campaigns at the moment, this little marketing agency that could  is well on its way to achieving its lofty goal.
To learn more about The Fuse Agency you can visit their website at www.thefuseagency.com. 
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